
Hastings Catholic Education Foundation (HCEF) 

Board of Directors Meeting Minutes – January 14, 2021 

 

 

The meeting of the board of directors convened on Thursday January 14, at 8:30 AM via Zoom. 

 

Members Present:  

President Leon Endres, Vice President Sarah Wise-Schwieger, Secretary Kay Caturia, Treasurer Doug 

Laumeyer, Tim Sullivan, Nick Conzemius, Eileen Perra 

 

Members Absent:  Sheila Hedin, Father Dave Hennen, Mike Strommen  

 

Ex Officio Members Present: Jerry Bambenek 

 

Ex Officio Members Absent:  Jeff Hunter, Phil Lynch 

 

Opening Prayer: Doug 

 

Current Business  

 

Review of Minutes 

 

Nick made motion and Sarah 2nd to approve December minutes. Motion passed 

 

Financials: 

 

Jerry provided financials via email.  2020 was a good earnings year.  The outlook for next year is good 

and the benchmarks are in line.  Current balance is $1,401,000. 

 

The asset allocation is good and the goal is always 25/75. 

 

There is a bill to pay for Chrome books of approximately $10,000.  Finance committee will transfer 

funds. 

 

Motion is made by Doug and Nick 2nd to approve financials.  Motion passed.  

 

We are required to have yearly Board Elections.  Our current written action will be effective December 

2020.  Leon will write it up and have us sign it which will also remove Michelle Sandrin.  We also need to 

think about how we want the board structured.  As an executive committee then committees that do 

the work the board approves?  We’ve been a hands on board so far.  Do we add board members?  Tim 

will think about who might be a good addition. Also how do we get people excited about being on those 

committees? 

 

 



 

Spring Fling updates: 

 

Sarah Wise-Schwieger and Deanna Zieski have agreed to be the Co-Chairs for this year’s event.  Sarah 

will be the board member from the committee. 

 

Sarah feels that the proposal from Fladeboe Advancement would be a benefit.  She liked the ideas of the 

watch parties and having testimonials from people involved from the past such as Nick and Cheryl as 

well as Mary and Pat Regan. 

 

Next step is to create a budget which the board will have to approve but beyond that Sarah and Deanne 

will have discretion regarding the event. 

 

Doug made motion and Nick 2nd to approve up to $4,000 for the cost to hire Fladeboe Advancement to 

assist in the Spring Fling. Motion passed. 

 

 

Marketing committee updates: 

 

Eileen will be doing monthly information in the church bulletin to educate the parish in what we are 

doing.  

 

She is working on getting the correct category (Christian/Catholic/Education?) for us on Guidestar 

(company that helps consumers find the legitimacy of organizations).  She also will talk to Chris at 

Hastings Family Service to help us understand the different levels Guidestar has. 

 

 

Alumni committee updates: 

 

The mailing of 2500 letters sent in December currently had 46 different families respond and raised 

$8,447.  The expenses were $3761 which includes postage, labels, envelopes paper and purchasing 

return mailing envelopes – in which 5000 were purchased but not all used. 

 

We all felt that it was a good marketing tool and there were a range of families that responded.  Some 

with no direct connection to our school.  Information from donors like that would be helpful to be able 

to target our demographics.  This is the type of information June K. will help develop with the survey 

that is being proposed.  It will be a Monkey survey.  The intent is to build a community of those 

interested. 

 

Nick stated, and it is agreed, that each communication should not be an “ask” for money. 

 

Question was raised regarding whether we could use the names of donors.  We thought we would need 

to allow the donors to opt out of having their names used and we can do that through future mailings. 

 



The Salesforce data base was discussed.  Do we need coding for it?  A few data bases were used for the 

mailing and it was time consuming going through it.  We want to be able to do targeted marketing and 

will need have a current data base to go from.  We may each need to look through what we have and 

make recommendations.  Doug is going to ask Barb to look into it since she has done some training on it. 

 

Nick will set up another meeting with June to discuss whether doing the survey now would be helpful or 

if we should wait until we’ve been able to do more education through the bulletin in regard to who we 

are as a foundation.  The survey is the next step in the process. 

 

Other Business: 

 

 

Next meeting is scheduled February 11th at 8:30am 

 

Doug made motion and Nick 2nd to adjourn.  Motion passed 

 

 

 

 

Adjourned at 10:10 am 

 

 

 

_______________________________________________ 

 

Signature of Secretary 

 

 

 


